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COURSE OUTLINE

This workshop covers in-depth about how to create, manage and deliver requirements in
smaller chunks incrementally using user stories.

LERNING OBJECTIVES

Define vision and roadmap

Identify user roles and personas

Build user story map to identify key flows to build

Write good user stories

Learn how to manage change in requirements

Learn Story writing Techniques

Manage product and sprint backlog through planning and refining
Identify common "Story" smells

TYPICAL TOPICS COVERED IN THIS SESSION
Visioning, Road mapping, Release Scoping
Capturing requirements (functional, non-functional in story format)
Story Writing
What is epic, story?
Story Writing Techniques - INVEST, 3Cs
Acceptance Criteria and Acceptance Tests
Story Smell
Defects are stories?
Lifecycle of User Story
Goals -> Product Backlog -> Release Backlog -> Team Backlog -> Sprint Backlog
DONE criteria for Story
Planning and Implementing
User Story Sizing
Backlog Prioritization
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